Who's leaving?
What competencies are leaving with them?
TE= will help you close the gap.

-

Experts estimate that &4 milion
baby boomers -- more than 40
percent of the LS. work force - will
be clase to refirement by the end of
the decode, The selechon of
candidates prepared for
senicr-management rodes vwill decline
by 10 percent.®

TEDS Talent Management Solufions
help successiv organizafions plan for
this lalent manogement evolulion.

Anticipate the inevitable gops
in your organizaton when employees
leave or retire:

* Pre-select the leadership needed
for expansion

* Fold In existing dala reloted fo
compefencies, leaming, and
performance

* Employ o comprehensive approach
o keep your organization focused
on ifs larger objecives over fime

TESES



